
LETTER FROM THE NEMTAC BOARD OF DIRECTORS

Welcome to this edition of NEMT Today. We hope you find the articles filled with
information, advice, and updates important to everyone operating in the NEMT industry.

Even though it is only April, you should already have your calendars circled and be
planning to attend this year’s TRANSFORM 2024, to be held September 8-10 in Glendale,
AZ. The Conference Advisory Committee is working hard to create an incredible agenda for
this year’s attendees. To be a speaker at Transform, you can complete an application
online. Don’t delay, as applications are rapidly pouring in.

You may have noticed the reference to “Advisory Committee” instead of Advisory Board;
this is merely a change in terminology to reflect that these are NEMTAC Board
Committees. Other than that, these groups continue to function as they have in the past -
with a few minor changes. The Certification AC, now called the Certification & Standards
Advisory Committee, reflects that this committee creates standards for Certification and is
responsible for processing and adjudicating the public comments portion of the Standards
creation process. Additionally, the Conference & Resource AC has been split into two
groups: the Conference Advisory Committee and the Editorial Advisory Committee. I would
be remiss if I didn’t take this opportunity to mention that we are always looking for
interested individuals with a passion for improving this industry to join one of the Advisory
Committees. You can submit your interest through the NEMTAC website.

As mentioned in the last edition, NEMTAC is making significant efforts to raise our visibility
this year. You can expect to see NEMTAC representatives speaking at several conferences
and visiting influencers in Washington, D.C., throughout 2024. We are also actively
recruiting individuals and groups to be part of our Stakeholders Advisory Committee. Our
goal is to have access, through the Stakeholder Committee, to the thoughts and input from
all aspects of our industry, ranging from users of NEMT services, advocacy groups for
critical sectors of our industry, and equipment manufacturers. By having input from these
resources, we will be able to develop better and more all-inclusive Standards.

Finally, watch for our upcoming Lunch & Learn Webinar Series. This educational series will
help keep you informed about NEMTAC activities and provide valuable insights into running
your operations. If you have missed any of the past webinars, you can access recordings of
these presentations on our websites.

Thank you for your continued efforts to improve our industry.

Dan Reid, Board President
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Transform 2024 Excitement!
NEMTAC is eagerly anticipating the upcoming
Transform 2024 Conference, set to take place in
Glendale, AZ this September! The enthusiasm is
palpable as we announce that registration is officially
open, and the response has been tremendous, we
expect to see more than 400 of you in just a few
weeks.

Adding to the excitement, we are thrilled to share that
the exhibit floor has completely sold out! This year's
list of exhibitors and sponsors promises a dynamic and
engaging experience for all attendees. You can find
the full list of exhibitors and sponsors below.

The conference content for this year is nothing short of
spectacular. We have curated an impressive lineup of
speakers who will cover a diverse range of topics
pertinent to the Non-Emergency Medical
Transportation (NEMT) industry. Detailed information
about our speakers is highlighted in this edition, and
the full agenda is available on the event page of the
NEMTAC website.

To ensure you have the most current and up-to-date
information about this year's conference, we
encourage everyone to download the My Glue app.
This handy tool will keep you informed and connected
throughout the event.

We look forward to seeing you at Transform 2024,
where we will come together to share knowledge,
network, and drive the NEMT industry forward.

www.TransformConference.co

08
Sep

NEMTAC® Transform 2024 Annual Conference

Standards Open for Public Comment

The Non-Emergency Medical Transportation Accreditation Commission® (NEMTAC) is
pleased to announce the opening of the second public comment period for NEMTAC 1001-
202# NEMT Levels of Service and NEMTAC 1006-202# Passenger Verification Standards.
From July 19th through September 2nd, 2024, stakeholders and interested parties are
invited to provide valuable input and feedback on the proposed standards.

"We are excited to continue the standard development process for NEMT Levels of
Service," said Dan Reid, Board President of NEMTAC. "The stakeholders have spent a lot
of time and energy incorporating their knowledge and experience into this standard. We
look forward to the input others will have during this second comment period."

During the public comment period, NEMTAC encourages individuals, organizations, and
industry experts to review the draft standard and share their thoughts, suggestions, and
concerns. Public input is vital in the development of robust and effective standards that
reflect the diverse needs and perspectives of the NEMT community.

This is the core mission of the organization and we welcome the stakeholders participation
in the development of standards which will impact the entire industry. To learn more about
these standards and others under development by the advisory committees.

www.NEMTAC.co/standards

How Does Your Company Look?

Submitted By Joseph Rubino
J. M. Rubino Transit Consulting
Saint Augustine, FL

Pretend for a moment that you have just submitted a proposal to be the primary vendor on
an upcoming NEMT, Paratransit, or MicroTransit contract. You feel pretty good about your
bid. Your company is qualified, you have the experience, you have good management, you
bid a good price. You feel you have a good shot. Then, two people on the RFP proposal
review committee pull into your parking lot and are walking toward your front door for a
spontaneous, unannounced visit. What do they see? Are your vehicles clean? Is your
parking lot presentable? Does your company exude an aura of professionalism or of
chaos?

Now they walk through the front door. What do they see? Do they see staff dressed
professionally or do they see people who look like they are on their way to a softball game?
Does your staff member most likely to encounter this unannounced group have the training
and the poise to deal with this situation correctly, or will this person embarrass you and
your whole company by having no idea what these visitors are even talking about? Does
your front lobby look presentable or does the trash can in the corner resemble Mt. Vesuvius
as it took dead aim on Pompeii? After you have answered these few questions, you will
have some idea of the type of things that you and your company may need to start working
on.

While your company may have strong staffing, experienced drivers, great technology and
may perform at an excellent level in both service quality and customer relations, you need
to take a long look at your operation through the eyes of your potential client before
jumping into a new form of contracting, or up to a higher level of a current contract that you
aspired to. If one is not fully prepared to take on a new type of contracting venture then
reality might hit very quickly.

Many companies want to expand their businesses, but don’t take the necessary steps to
prepare for the expansion. Failure to prepare properly can result in some serious
disappointment. I have often been in the middle of working on a business proposal with a
client when all of a sudden the client has an “Oops” moment, a point in the process when
they realize that:

The RFP at hand contains requirements far beyond those they have ever had to deal
with before, or
Their company infrastructure lacks key components of the overall operation necessary
to serve as the contract vendor, or, simply
They may have bitten off more than they are currently prepared to chew.

I have a client who wanted to bid as a primary vendor after being a sub-contractor for
years. However, my client didn’t investigate the current contract enough to realize that,
unlike in previous years where the NEMT broker performed the reservation and routing
functions, the primary contractor was performing that function at this time. He also hadn’t
fully thought about what was involved in trip routing for the entire county, something the
current vendor also was doing. As a sub-contractor, my client was being handed a dozen or
so routes every day, which meant that his staff was merely facilitating those routes, not
creating them. As he learned more and more details about the current contract, he began
to comprehend the true scope of the services required by the primary vendor and the many
additional services he would have to provide that he was not providing now as a sub-
contractor.

Now, while this was a cold splash of water in his face, it was not bad news, it just signaled
that he get started sooner rather than later. He could not afford to wait for contract renewal
time to roll around to find out what was required; he needed to get started right away if he
was to have a shot at being the contract's primary provider. What follows are some of the
tasks I gave him to do, and that you should do if you are in a similar position to my client:

Immediately request copies of all the materials available from the last RFP for
the same service. These should all be readily available public documents, and should
include the RFP document, all amendments, addendums, and additional instructions if
not included in the RFP itself.

Find out the level of hardware/software being currently used as well as the
amount and level of communications equipment necessary to operate the
current contract. One way to determine this would be to request a copy of the primary
contractor’s winning proposal. All documents pertaining to the current contract should
be available for the asking, even if you have to invoke the Freedom of Information Act
(FOIA). Remember, though, that a FOIA request is not treated the same way in every
municipality. Some requests are handled smoothly and quickly while others are treated
with disdain and as if you are asking for a copy of the Governor's financial records.
Just understand that a FOIA request may be something that sends out alarm bells to
both bureaucrats and competitors that you would rather not alert as to your intentions
at this point.

Compare your current infrastructure with what is necessary to operate the
current contract. Is your parking lot and maintenance facility adequate to
accommodate a much larger fleet than you are currently housing? What about space
for maintenance activity that is specific to the new contract, such as Preventive
Maintenance at regular intervals and nightly vehicle washing? What about office space
for additional management, customer service agents and accounting staff?

Does your company pass the eyeball test? When you bid as the primary vendor on
a contract of any size, you need to be prepared for a site visit, and sometimes more
than one. You also need to be prepared for both announced and un-announced visits
by county staff during the operation of the contract. So you can start by asking yourself
right now: How does your company look?

Joe Rubino’s expertise covers all modalities of ground passenger transportation. He
has worked on transit projects in 47 states over the past 30 years. He is active in
NEMT Business Development for The Transportation Alliance. Contact him at
jmrubino@aol.com, or at www.jmrubinoconsulting.com.

Register Now!

Submit Public Comment Here
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Thought Leader Interview: Alaina Macia

Alaina Macia has been leading MTM, a national NEMT broker, since 2005. During that
time, MTM has grown significantly as the industry’s largest privately held NEMT broker. It
now provides services in 38 states and is responsible for coordinating 25 million trips per
year. An engineer by training, Alaina especially enjoys the problem-solving aspects of
being the CEO of a national company. She also enjoys her family life with her two children
and husband.

NEMT Today had the opportunity to sit down with Alaina Macia and “talk NEMT” with her. A
summary of that conversation is below.

Impressions of NEMT: Alaina calls NEMT “a vital service for the individuals we’re serving”
and one that “improves lives and outcomes.” She said that she often puts herself in the
shoes of MTM’s passengers and asks how she would feel if a company she relied on could
not get to her medical appointments? “We need to have empathy for people who rely on
NEMT,” she said. This word came up a few times during our interview.

She noted that NEMT providers have “a hard job”—providing reliable and safe service to a
population that can be challenging to serve. But she underscores that even on a tough day,
NEMT needs to be delivered with “extra care.” She notes that MTM “appreciates our
partners and the empathy they show NEMT users.”

Impressions of NEMTAC and Its Accreditation Program: Alaina called NEMTAC a “valuable
resource.” She suggested that NEMT providers who undergo the NEMT accreditation
process “will be better able to meet requirements.” “The process can be valuable for newer
providers,” she emphasized. Alaina noted that NEMT requirements vary by state, and that
some states have particular requirements that may be stricter than NEMTAC’s. So, she
encourages providers to stay current on their state’s specific requirements. She agreed that
NEMTAC accreditation and the due diligence necessary to achieve that accreditation
remain valuable—even in a state that has unique requirements.

Alaina is optimistic that “NEMTAC will play a vital role” in assisting states in the move
toward “a national credentialling standard.” She stated that “NEMTAC has a role to play in
promoting best practices like in-vehicle cameras” and improving driver training and vehicle
safety.

Trends in NEMT
Alaina pointed-out macro-trends that will impact the delivery of NEMT. These trends create
both challenges and opportunities for the NEMT industry and include things like:
· Climate change and greater environmental requirements for vehicle fleets, including the
promotion of electric vehicles;
· TNCs and eventually driverless vehicles to serve parts of the NEMT market;
· Rising customer needs and demand—including the expansion of NEMT into trips that
address social determinants of health.
She discussed, “While there might be new expectations in the future, this is not about Big
Brother” but about “doing the right thing” for our customers. Alaina mentioned that as more
is expected of NEMT brokers, some of those expectations will inevitably impact providers.
But she balanced that prediction with hopes of “increased trust and utilization” with the
providers who evolve with new expectations.
Alaina reiterated that she thinks “NEMTAC has a positive role to play in helping the industry
evolve.” “[Accredited providers] should be better able to serve fragile and disabled people.”

Matthew W. Daus, Esq.
President, International Association of Transportation Regulators

http://iatr.global/
Transportation Technology Chair, City University of New York,

Transportation Research Center at The City College of New York
http://www.utrc2.org/

Partner and Chairman, Windels Marx Transportation Practice Group
http://windelsmarx.com

Contact: mdaus@windelsmarx.com
156 West 56th Street | New York, NY 10019

T. 212.237.1106 | F. 212.262.1215

NYC Congestion Pricing’s “Indefinite Pause”:
What Didn’t Happen, Why, and What’s Next?!

The MTA announced in April 2024 that congestion pricing would begin in New York City on
June 30, 2024. Following many months of hearings, pushback, and more discussions, the
MTA finalized its tolling structure and planned to begin the congestion charge in Manhattan
below 60th Street. It would be the first congestion pricing program in the United States,
aiming to raise revenue for the MTA and reduce congestion in the City’s Central Business
District (CBD). The MTA aimed to generate $1 billion per year over the next five years to
finance $15 billion in bonds for its capital plan. The money was to be used for projects like
the Second Avenue Subway extension and the Interborough Express (IBX), as well as
accessibility enhancements and new bus and subway purchases. However, on June 5,
2024, New York State Governor Kathy Hochul suddenly directed the MTA to postpone
congestion pricing implementation indefinitely.

In explaining her decision, Governor Hochul said that New York City and New Yorkers have
not yet fully recovered economically from the pandemic and that she does not want to
impose an additional financial burden on working-class New Yorkers. Since Governor
Hochul’s announcement, the New York State Legislature has been looking for ways to fill
the MTA’s $1 billion revenue shortfall for the 2025 fiscal year, and MTA leadership has said
it will likely shrink its capital budget and postpone important projects.

Congestion pricing has many supporters. Advocacy groups local to New York City had
worked for years to push for congestion pricing. Some groups supported the program
overall but took issue with some of the specifics. Taxi, For-Hire Vehicle (FHV), and bus
operators, for example, pushed for discounts and exemptions because they are part of the
public transit ecosystem. Others argued for exemptions for electric vehicles (EVs) on the
basis that they do not contribute to pollution in the same way regular vehicles do.

The program also drew pushback from local New Yorkers, elected officials in New York and
New Jersey, the United Federation of Teachers, and the Trucking Association of New York,
all of whom brought lawsuits against the MTA and the Federal Highway Administration
(FHWA). Many of these lawsuits fault the FHWA’s Final Environmental Assessment (EA)
because, among other things, it did not account for the final tolling schedule adopted by the
MTA. Most litigants are demanding congestion pricing be halted until the U.S. Department
of Transportation conducts an environmental impact study (EIS) – a lengthy, often years-
long process.

On June 14, 2024, FHWA issued a re-evaluation finding that the conclusions in the Final
EA remain valid in light of the final tolling schedule, and that no further environmental
review is warranted. The report found that the tolling structure would result in 17% fewer
vehicles driving into the CBD every day.

While this indefinite delay plunges congestion pricing into uncertainty, it could be an
opportunity to get it right. The New York State Legislature could take the chance to revise
the enabling legislation to focus less on a specific dollar amount and more on alleviating
congestion, improving public transportation, and helping the environment. By focusing on
congestion reduction, environmental benefits, and a more equitable tolling structure, the
MTA and the New York State Legislature could create a program that addresses the City’s
needs while garnering wider support, ultimately making congestion pricing a win for both
commuters and the City itself.

The Indefinite Pause

New York Governor Kathy Hochul and Matt Daus

Governor Hochul’s last-minute decision to stop congestion pricing caught most by surprise.
Publicly, Hochul said her decision was based on not wanting to impose an additional
financial burden on working-class New Yorkers and reaffirmed her commitment to
improving New York’s transportation infrastructure. She also said the state had set aside
funding to backstop the MTA capital plan and was exploring additional funding sources.
That is just part of the story.

While Governor Hochul recently highlighted concerns around congestion pricing’s equity
impacts on low-income New Yorkers, the University Transportation Research Center at the
City University of New York (UTRC) researched this issue in depth last summer. The report,
Equity Impacts of NYC Congestion Pricing on Taxi & For-Hire Vehicle Drivers &
Passengers, makes three main observations. First, taxi and FHV riders already pay a
surcharge to the MTA. As of the first quarter of 2024, taxi and FHV riders have paid over
$1.5 billion in congestion surcharges since 2019. Second, the taxi and FHV ridership has
not yet fully recovered from COVID, and an additional toll could lead to significant job and
income loss for taxi and FHV drivers. Third, additional charges paid by taxi and FHV riders
can become a financial burden for those who live in transit deserts and require taxis and
FHVs to travel throughout the city should not be subject to extra charges.

Click Here to Read the UTRC Report

The compelling reason for the about face, however, was purely political. Democrats are
facing difficult House races in New York suburbs, and Republicans have planned to use
congestion pricing as a political wedge. Before her announcement, the governor had
reportedly notified the White House and House Minority Leader Hakeem Jeffries (of New
York), who is trying to win back a Democratic majority this year, of her plans. Despite
declaring neutrality in the congestion pricing policy debate, Jeffries’s spokesperson said he
“unequivocally supports the temporary pause of limited duration.”

Matt Daus, and Rep. Hakeem Jeffries, Leader for the House Democrats.

The Lawsuits – An Update (Some Dismissed)

New Jersey Governor Phil Murphy

While many support congestion pricing, even while fighting for more equitable exemptions
and discounts from the tolls, some groups are fighting to stop congestion pricing entirely.
As of June 2024, eight lawsuits were filed against the FHWA and MTA seeking to nix
congestion pricing. The legal challenges raise concerns about the environmental and
financial impacts of the plan, particularly on those lacking viable public transit alternatives,
small businesses, and residents in surrounding areas. The outcome of these lawsuits could
significantly influence the future of congestion pricing and shape the trajectory of the
transportation policy in New York and beyond.
In a significant legal development, U.S. District Court Judge Lewis Liman of the Southern
District of New York dismissed key claims in three lawsuits challenging congestion pricing.
The decision, issued June 20, 2024, marks a pivotal moment for the City’s transportation
strategy, aimed at reducing traffic congestion and funding public transit improvements.

The lawsuits, which were brought by various groups of coalitions including residents,
United Federation of Teachers President Michael Mulgrew, Staten Island Borough
President Vito Fossella, and federal, state, and local politicians argued that the MTA and its
state and federal partners did not conduct an adequate environmental review as required
by the National Environmental Policy Act (NEPA). Judge Liman ruled that the extensive
NEPA review process, which spanned four years and produced a 45,000-page
administrative record, was more than adequate.

Judge Liman’s 113-page ruling dealt mostly with jurisdictional claims and the standing of
the plaintiffs and ultimately found no legal cause to halt the congestion pricing program
based on the NEPA claims. The ruling also highlighted the potential benefits of congestion
pricing, such as improving transit services for low-income residents who predominantly rely
on public transportation. The decision dealt only with the non-constitutional claims in these
cases, leaving the state and federal constitutional claims to be litigated.

The recent court ruling could pave the way for implementing congestion pricing in New York
City and set a precedent for the other lawsuits, which raise many of the same claims. The
State of New Jersey was the first to file a suit in July 2023, alleging congestion pricing
would unfairly burden New Jersey commuters with additional costs, and increase
congestion and pollution in New Jersey in violation of NEPA and the U.S. Constitution. The
constitutional challenges include claims that congestion pricing violates the right to travel.
That question has been addressed by various courts. The right to travel is a fundamental
right recognized by the Constitution, and it includes the right of a citizen to move freely
between states. However, this right does not necessarily mean that one can travel without
any restrictions or costs. The government has the authority to impose tolls on roads as a
way to fund their construction and maintenance. The imposition of tolls has generally been
seen as a legitimate exercise of state power, provided it does not discriminate against
interstate commerce or violate other constitutional rights.

The Mayor of Fort Lee, New Jersey sued in November 2023, claiming congestion pricing
would lead to increased traffic and pollution in Fort Lee, as drivers might reroute to avoid
the fees, particularly affecting areas around the George Washington Bridge. The Fort Lee
case is stayed pending the resolution of the New Jersey case, which is expected soon.

Rockland County and the Town of Hempstead, Long Island filed similar lawsuits earlier this
year, arguing that the tolling program lacks a rational basis, is an unauthorized tax, and
violates constitutional rights. The plaintiffs are challenging the constitutionality of
congestion pricing under the Equal Protection Clause of the New York State and U.S.
Constitutions. The contention is that the toll policies discriminate against drivers from
outside the CBD. These cases are both still in their early phases.

The most recent lawsuit was filed by the Trucking Association of New York in May 2024,
alleging that the tolling scheme is unconstitutional and unfairly burdens truck drivers who
only make up 4% of all vehicle traffic in the CBD. They contend that the plan
disproportionately affects trucks with higher tolls each time they enter the congestion zone,
unlike passenger vehicles which are charged a flat rate regardless of the number of entries.
They also argue that toll revenue will be allocated to the City’s subways, buses, and
railroads, which the trucking industry cannot use. The suit seeks a declaration that the
tolling program is unconstitutional, and an injunction barring it from taking effect. The claim
that trucks are being disproportionately burdened could carry water. In 2022, a Rhode
Island District Court judge determined that Rhode Island violated the U.S. Constitution’s
dormant commerce clause by only assessing tolls on large heavy-duty commercial trucks,
many of which come from out of state. That case is currently on appeal, but it shows that,
even though road tolls have been around for a while, they must apply proportionately to
road users, and not have a disparate impact on interstate commerce.

These legal actions highlight the complexities of implementing congestion pricing in a city
as dynamic as New York, where the balance to reduce traffic, generate revenue for public
transportation, and ensure equitable treatment of all residents and businesses remains a
contentious issue. If and when congestion pricing moves forward, these pending lawsuits,
and those that may be filed, could alter the program or delay its implementation further.

More Lawsuits & Progressive Politics?

New York City Comptroller Brad Lander

Advocates and legal experts have questioned whether Hochul has the unilateral authority
to halt tolls passed by the New York State Legislature and signed into law in 2019. The law
requires the Triborough Bridge and Tunnel Authority (TBTA), a part of the MTA, to
“establish the central business district tolling program,” referring to the congestion pricing
program. That language seems mandatory rather than optional. Article 78 of the NY Civil
Practice Law and Rules may provide an avenue to challenge the TBTA’s failure to
implement congestion pricing, as required by legislation passed in 2019.

On June 12, 2024, NYC Comptroller Brad Lander, who may be running for mayor,
announced he was assembling a coalition to explore legal action against the State of New
York over Hochul’s congestion pricing delay. This coalition will likely wait until the original
start date of June 30, 2024, to take any action. The coalition believes it has a few legal
angles it may use. It could sue under the New York State’s Climate Leadership and
Community Protection Act, which requires all state agencies to conduct business in a
manner keeping with an overarching goal of reducing greenhouse gas emissions. There is
also the 2021 Green Amendment approved by New York voters, affirming a constitutional
right to clean air, water, and the environment. On the federal level, the coalition believes
Hochul’s move could violate the landmark Americans with Disabilities Act. For now, though,
legal experts believe their strongest affirmative defense of the program is the original 2019
statute, which requires the state to undertake a congestion pricing program in Manhattan’s
core.

The MTA’s Next Move

The MTA Board is scheduled to meet on June 26, 2024 – just four days before congestion
pricing was supposed to go into effect. It is unclear whether a vote on congestion pricing is
legitimately on the table, and how such a vote would go. However, if congestion pricing is
on the agenda, it could pose a separate problem: Board members have a fiduciary duty to
act in the Authority’s best interest, and slashing its funding would go against that duty.

Less than a day after Hochul’s announcement, MTA Board members Dan Garodnick,
Midori Valdivia, Meera Joshi, and David Jones criticized the Governor’s decision. The 23-
member MTA board includes 18 voting members, and all four who have come out against
the Governor’s decision were recommended by New York City Mayor Eric Adams. Five
members are recommended by the Governor, and nine are recommended by suburban
county executives (though four share one vote). Elected officials from the suburbs have
almost universally applauded the congestion pricing pause, and the Governor traditionally
asserts tight control over their recommended MTA board members.

In a June 10, 2024, press conference, MTA CEO Janno Lieber explained that, without the
funds provided by congestion pricing, the MTA would prioritize keeping the aging transit
system operating safely. Lieber said Hochul’s decision would force the MTA to shrink its
current capital budget and could affect its next budget and ripple into day-to-day
operations. The capital budget includes work for the Second Avenue Subway extension,
the Interborough Express, accessibility improvements, and new bus and subway
purchases. Most likely, the debate at the MTA will involve some board members voicing
their displeasure with the decision, but then engaging in a debate on what projects to delay
or cut.

NYC Congestion Pricing 2.0 – An Opportunity for a Better Program?

Rendering of the Interborough Express

This delay is a chance for the MTA to re-examine the tolling scheme and for the New York
State Legislature to revisit the law establishing congestion pricing. Under that law, the MTA
must use congestion tolls to bring in $15 billion to fund capital projects. Instead of focusing
solely on raising a specific dollar amount, this pause presents an opportunity to design a
plan that more effectively reduces congestion and mitigates environmental impacts from
vehicles.

The New York State Legislature can re-examine where congestion pricing revenue may be
allocated and consider moving funding towards bus and subway safety and cleanliness,
driving riders to the system through service quality improvements. They might also
consider contributing more funds to Access-A-Ride, increasing subsidies for elderly and
disabled riders, and targeted exemptions for taxis, for-hire vehicles, buses, and other
shared mobility—all of which are important parts of the City’s public transportation
ecosystem. The MTA and the New York State Legislature could also take time to talk with
those behind the lawsuits and work with them on ways to better implement the program.

The MTA can look at successful congestion pricing programs in other cities around the
world to learn from their experiences. For instance, London and Stockholm have
implemented congestion pricing with various exemptions and adjustments that New York
City could consider. These cities have included exemptions for certain types of vehicles,
such as taxis, buses, and EVs, which not only support public transport and green initiatives
but also address concerns from key stakeholders. These ideas reflect the Guiding
Principles for Mobility Policy and Congestion Mitigation published by the International
Association of Transportation Regulators (IATR), wich supports exemptions for for-hire
vehicles, taxicabs, TNCs and buses, as they are part of the public transit ecosystem. If not
exempted, the IATR supports the passenger fees from taxi and for-hire trips being placed
into a lockbox to fund and subsidize first-and-last mile links with public transit, Mobility-as-
a-Services (MaaS) platforms and subsidized (or if possible “free rides”) using wheelchair
accessible taxicabs and for-hire vehicles as part of the MTA’s public paratransit program
knowns as Access-A-Ride.

Click Here to Read the IATR’s Guiding Principles

During the pause, engaging with the litigants currently challenging the congestion pricing
plan in court could also be a productive step. By addressing their concerns directly, the
MTA could potentially develop a more robust and widely accepted program. This might
involve convening regular meetings with representatives from affected industries, such as
the taxi and trucking industries, as well as local community groups. These discussions
could help the MTA refine the tolling structure, perhaps by incorporating more nuanced
exemptions, discounts, and pollution and congestion mitigation strategies that reflect the
unique needs of different communities.

If congestion pricing is meant to push people towards public transit and away from private
vehicles, then ensuring that the subways and buses are attractive options for riders is
crucial. Creating a safe, clean, and comfortable public transit system should be a top
priority for the MTA. Increasing the presence of security personnel, installing better lighting,
and ensuring frequent and thorough cleaning of transit vehicles and stations can make the
system more appealing to riders. The MTA can also consider how it might continue its work
on important infrastructure projects with creative delivery mechanisms.

In January, the New York City Bar Association Transportation Committee, which I chair,
wrote an open letter to Governor Hochul and state, city, and MTA leadership about the
potential budgetary burden the Interborough Express (IBX) would put on the MTA’s capital
budget. The letter cited “high cost, project status relative to other announced MTA capital
priorities, and right-of-way uncertainties unresolved by the work to date,” as reasons why
the MTA might consider an alternative approach to project implementation.

The Transportation Committee recommended shifting responsibility for the project’s further
development from the MTA to a new joint State-City multi-modal partnership. This entity
could have more flexibility to develop a lower-cost project concept and to shape an
innovative financing and public-private partnership strategy, which could lessen or eliminate
IBX’s competition with other priorities for MTA capital program capacity and management’s
attention. A formal role for the City recognizes the project’s dependence on coordination
with multiple municipal functions and approvals. Together, the State and City could
empower this new entity to foster other innovative local mobility services and support rail
freight operations and ancillary infrastructure on the IBX corridor.

Matt Daus, Transportation Law Committee Chair of the NYC Bar Association delivers
a speech at the association’s headquarters in Midtown Manhattan

Click Here to Read the NYC Bar IBX Letter

Considering the new funding shortfall the MTA faces, it may make sense for the Governor,
the MTA, and the New York State Legislature to consider creating a separate authority to
deliver the IBX that does not rely on the MTA and its now extremely overburdened capital
program. It would be a shame to completely scrap this program, so if the legislature takes
the MTA funding gap up in a special session this summer, thought should be given to
passing a law to create a separate quasi-governmental authority to handle and finance this
major project, as the MTA has their hands full already running an aging system and dealing
with subway safety issues and crime.

The MTA can create a public transit system that not only supports the goals of congestion
pricing but also enhances the overall quality of life for New Yorkers. This holistic approach
would ensure that congestion pricing is part of a broader strategy to improve urban mobility,
reduce environmental impacts, and make New York City a more liveable and sustainable
metropolis.

The story of congestion pricing is far from over, and is likely to come to fruition in early
2025. Even though congestion pricing is currently on pause, likely for political reasons,
there is a strong likelihood it will be implemented in the near future following the November
2024 elections. If Donald Trump is elected President, I predict that before January 20th,
2025, the program might be started for fear that the incoming President-Elect might remove
federal approval of the program. If President Joseph Biden is re-elected, I still believe the
program will be implemented sometime during the first or second quarter of 2025 to provide
for cushion and recovery politically from angry New Yorkers in time for NY State Governor
Hochul’s possible re-election bid in 2026. In the meantime, the MTA is looking for additional
funding, and could even attempt to increase the existing congestion surcharge on taxis and
FHVs via an act of the legislature this summer if they cannot make enough budget cuts or
find funding elsewhere (such as from cannabis sales, casinos, a payroll tax or other
sources). Those advocating for the taxi and FHV industry must remain vigilant, increase
their efforts, and ensure congestion pricing is implemented equitably for drivers and riders
alike. Governor Hochul called for ideas for additional funding. All stakeholders now have an
opportunity to present their ideas to help the MTA get back on track and deliver its projects
without relying on the taxi and FHV industry.

One Van for All: NEMT, Ambulatory, and Wheelchair Transportation

You’re probably here because your organization is juggling a million things at once. You
need a vehicle that can do it all. Maybe you run a medical transportation service or a senior
care facility. Whatever the case, you’re tired of managing multiple vans for different needs.
One van for non-emergency medical transport (NEMT), another for wheelchair users, and
yet another for ambulatory passengers. It’s a logistical nightmare.

Think about the frustration of coordinating different vehicles, drivers, and schedules. It’s a
headache. You want a single solution that’s flexible and reliable. You need a van that can
handle any situation, whether it’s a wheelchair user, someone who just needs a little help
walking, or someone on a stretcher. Finding a vehicle that meets all these needs can feel
like searching for a needle in a haystack.

In this article, you’ll learn about a versatile van that meets all your organization’s
transportation needs: NEMT, ambulatory, and wheelchair transport. We’ll dive into why this
type of vehicle is essential, how it works, and what features to look for. By the end, you’ll
see how one van can simplify your life and make your service more efficient.
Why is having just one van more effective?

Having just one van that can handle stretcher transportation, wheelchair transportation, and
ambulatory transportation is a game-changer. Here’s why:

Efficiency and cost savings
Managing multiple vehicles can be incredibly costly and inefficient. Think about the
expenses involved:

Maintenance and repairs: More vehicles mean more money spent on upkeep.

Insurance costs: Each vehicle requires separate insurance, which adds up quickly.

Fuel expenses: Multiple vehicles consume more fuel, increasing your operating costs.

According to the American Public Transportation Association, the average cost of owning
and operating a van is about $9,576 per year. Imagine if you could cut that in half by using
just one versatile van.
Simplified scheduling and operations
When you have a single van that can do it all, you can simplify your scheduling:

Fewer scheduling conflicts: One van means fewer vehicles to coordinate.

Improved availability: Your versatile van is always ready, no matter the passenger’s
needs.

Reduced downtime: One reliable vehicle means less time spent dealing with
breakdowns and more time serving your clients.

One particular study found that efficient scheduling can reduce operational costs by up to
20%.
Enhanced customer service
Clients expect prompt and reliable service. A multi-purpose van ensures that you can meet
their needs without delay:

Quick response time: No need to switch vehicles for different types of passengers.

Consistency: Clients get used to a familiar vehicle and driver, which builds trust.
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Flexibility: Be ready for any situation, whether it’s a medical appointment, grocery trip,
or social visit.

Customer satisfaction increases when you can provide a seamless and efficient service,
which is crucial for retaining clients and growing your business.
Environmental impact
Reducing the number of vehicles on the road is also better for the environment:

Lower emissions: Fewer vehicles mean less pollution.

Reduced fuel consumption: One van uses less fuel than several, which helps
conserve resources.

According to the Environmental Protection Agency (EPA), transportation accounts for 29%
of greenhouse gas emissions in the United States. By consolidating your fleet, you
contribute to a greener planet.
How can a 3-in-1 van help?

Let’s take a look at a hypothetical example of how a multi-purpose 3-in-1 van could help a
senior home.

Imagine a senior home with three different vans.

One is for medical appointments on a stretcher.

Another for wheelchair users

A third is for those who can walk but need help

Managing these vans is tough. Scheduling trips, maintaining each van, and covering costs
is a big hassle.

The senior home decides to get one van that can do it all. This special van has a
wheelchair lift, adjustable seats, and safety features for everyone. Right away, everything
gets easier. They only need to schedule one van, saving time and simplifying planning.
They also spend less on maintenance and insurance, saving money.

Residents and their families are happier. There's less waiting, and trips are more reliable.
Using the same van and drivers every time makes residents feel safe and comfortable. Life
gets better for everyone at the senior home. The staff has less stress, and the residents
enjoy smoother, more dependable service.

What organizations can make use of a 3-in-1 van?
A 3-in-1 van is an innovation that can help many different organizations. Let’s take a closer
look at who can use it.
Senior care homes
Assisted living homes: Make trips easier for medical visits, social outings, and daily
errands.

Nursing homes: Provide safe and reliable transport for older people, including those who
need help moving.
Medical transport services
NEMT providers: Help different types of passengers, like those on stretchers or those who
can walk with some help.

Hospitals and clinics: Offer dependable rides for patients who need to go to regular
check-ups or treatments.
Schools and educational institutions
Special education programs: Help students with mobility needs go to school activities
and field trips.

Colleges and universities: Make sure students with disabilities can get to all parts of the
campus.
Community and non-profit groups
Community centers: Provide rides for members to events, activities, and important
services.

Non-profits: Help with community programs, like health check-ups and social services.
Rehabilitation centers
Physical therapy clinics: Transport patients to and from their rehab sessions.

Substance abuse treatment centers: Offer safe rides for people attending therapy
sessions and support groups.
Companies and private groups
Employee transport services: Ensure workers with disabilities have reliable rides to work.

Event management companies: Provide transport for event guests with different mobility
needs.
Making transportation easier for your clients

Organizations often struggle with managing multiple vans and schedules. Learn more
about the 3-in-1 van to make everything easier. It saves time, cuts costs, and provides
reliable service for everyone. Simplifying transportation needs with one versatile van helps
organizations offer the best care to their clients

Quinn Springett
Content Manager - AVAN Mobility

How ZoomRide Health is saving $10,000 a month on their NEMT operation

$10,000 a month is a big saving for a NEMT fleet of 37 vehicles, but that is exactly what
Djordje Savija of ZoomRide Health has achieved in the past couple of months. So, what’s
the secret? Djordje has started using Move AI by iCabbi to plan and optimize his NEMT
trips.

Move AI is a state-of-the-art Routing as a Service platform developed by iCabbi and
Moovex that is set to transform how NEMT fleets operate and scale their businesses. The
big leap from the existing NEMT technology solutions out there lies in its powerful
algorithms, machine-learning capabilities, and real-time reoptimization. Yes, that’s a whole
lot of tech slang right there! Essentially, Move AI allows fleets to plan the most efficient
routes possible so that more passengers can travel together. Drivers reduce their total
miles overall, including greatly reduced dead miles - the bain of all NEMT fleet operators.
And, the broker SLAs are met, because they are all configured into the starting algorithm
used to generate the plan. This includes hundreds of parameter settings around pick-
up/drop-off times, multi-loading limits, vehicle type, passenger needs, driver rules and
desired outcomes, and so on.

Like many NEMT operators, Djordje’s fleet uses employee drivers. He does roughly 345
NEMT trips per day. By optimizing the trips with Move AI, he can now do these bookings
with 33 drivers rather than the 37 he used before Move AI. That’s 4 fewer drivers, with a
payroll cost of approx. $625 per driver per week. It’s a simple math sum - $10,000 cost
saving, which is making a big difference to ZoomRide Health.

According to Djordje, “That’s just the tip of the iceberg in terms of cost-saving. The
automation and intelligence mean I can now plan routes in seconds, whereas previously
this was a very manual process. So, there are payroll cost savings there too. And then
there is mileage, which has also reduced across the fleet, and the associated savings that
brings”.

For Djordje, the increase in driver utilization offers him an opportunity to scale his business.
Right now he is making the same amount of money from his broker contract but paying
less drivers to fulfill it, so his profit is up. But his next move is to scale his operation. Win
another contract, bring back his four spare drivers, add more drivers and grow.

Move AI is a product by iCabbi, the world’s largest taxi dispatch platform, who are owned
by global car giant, Renault. The 100+ R&D team at iCabbi is driving innovation across a
range of fleet management tools, passenger apps and the very sophisticated iCabbi Driver
App, which has been enhanced with journeys and a driver manifest for use by NEMT and
paratransit fleets through Move AI.

Although iCabbi originated as a taxi platform, the Move AI product has been tailor-made for
the NEMT sector. Many taxi fleets have transitioned into NEMT or paratransit operations, or
offer multiple transportation services. Move AI was created to support this, and also to
allow iCabbi to access a new segment entirely in pure medical transportation providers.

A ring-fenced team was assembled within iCabbi’s R&D department and an in-depth
consultation with the market was initiated. It was clear that certain features were needed to
create the optimum NEMT technology solution where required, and this led the team to
discover Moovex. Moovex delivers the rideshare and advanced preplanning capabilities
necessary for effective NEMT dispatch optimization. Demonstrating how serious they are
about NEMT, iCabbi acquired Moovex in late 2023, to allow complete focus on the
development of Move AI.

So, Move AI is a tailor-made solution for NEMT. Did they get it right? Judging by the impact
Move AI has made on ZoomRide Health in such a short time, it appears they have. It’s no
wonder there is a waiting list for the product, with NEMT fleets lining up to take advantage
of Move AI efficiencies to grow their profits. As the population in the US ages, the demand
for NEMT services is on the up. The work is there for ambitious NEMT fleets who want it
and this product looks like it could be the right solution to scale with.

It certainly seems so for Djordje at least. “The future looks very bright for us now we are
using Move AI”, he said. “It’s brought incredible efficiencies to our business in such a short
amount of time. We can now do more trips with fewer drivers and our ability to win new
contracts is helped by the fact that our On-Time performance is up and passengers are
happy. We were one of the first fleets to go live on Move AI and I am so glad we made the
leap.” concluded Djordje Savija.

Upcoming Webinar on Move AI
NEMTAC will be hosting a Lunch & Learn webinar on Move AI at noon CT on Aug 8.
Register Here https://app.glueup.com/event/115631/register/

..............

Ref:
https://www.youtube.com/watch?v=KOtmgc7rTJE&t=5s
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Optimize Trips with Fewer Drivers: Discover how MOVE AI enhances NEMT
operations by increasing efficiency and reducing costs

NEMT Reading List – July 2024

NEMTAC is happy to bring you this third edition of NEMT Today’s Reading List. Reading
List is a survey of important publications about NEMT since the publication of the prior
edition of NEMT Today. We hope you will find this useful.

The Leonard Davis Institute at the University of Pennsylvania published a brief about the
health impacts of transportation insecurity. “Transportation insecurity was linked to
increased chances of cost-related drug nonadherence, food insecurity, and a decline in
self-reported health status. The authors also found an association between transportation-
related anxiety and increased health care use and mortality.”

MedCity Newspublished an essay on innovations in NEMT brokerage, including
improvements related to: Technological advancements; Reliability and timeliness; Effective
communication; and Accessibility, accommodation and training.
The Healthcare Technology Reportblogged on the Uber Health’s provider dashboard pilot.
“Through an online dashboard, healthcare professionals may now book trips for patients.
The initiative is HIPAA-compliant and aims to provide a cost-effective alternative to
traditional taxi services.”

Fierce Healthcarereported on the partnership between Lyft and Babyscripts to bring rides to
pregnant women. “Digital maternal health company Babyscripts announced a partnership
Tuesday with Lyft Healthcare to offer sponsored rides for people who are pregnant or
postpartum and face barriers to transportation.”

The Federal Transit Administration announced $7.8 million in grants to improve
transportation for people with disabilities. “The U.S. Department of Transportation's Federal
Transit Administration (FTA) today announced $7.8 million for 17 projects that will improve
public transportation for people with disabilities, older adults, and low-income individuals.”

MyMotherLoad.com reported on a new Area Agency on Aging program to provide free
NEMT to citizens over 60 years old in California’s Gold Country. “The Tuolumne County
Transit Agency and the Area 12 Agency on Aging are teaming up to provide free
transportation service to those over the age of 60 who need to attend medical
appointments.”

WBOI and other media outlets reported on recent litigation over Indiana Medicaid’s Health
Indiana Program, a Medicaid waiver program that, among other things, did not extend
NEMT to the state’s expansion population. “The lawsuit also pointed to the ability to not
provide non-emergency medical transportation, or NEMT, as a barrier to access.”

The Minneapolis Star-Tribunereported on a $10 Medicaid fraud investigation involving
NEMT and Home Health providers. “Five people have been charged with bilking
Minnesota's Medicaid programs out of more than $10 million by billing the state for phony
or exaggerated medical transportation or home care services.”

NBC’s Rhode Island affiliate reported that MTM will have penalties imposed on it by the
State of Rhode Island. “The national company will lose out on another $170,800 in
penalties assessed for failing to meet targets set in its year-old contract with the state.”
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